Get the most out of your next
online meeting by hitting the
sweet spot between

* preparation (surveys & interviews),

* online meeting software (Zoom),
* and visual online collaboration
(Mural or Miro)

EFFECTIVE ONLINE MEETINGS

TO OPTIMISE CROSS-FUNCTIONAL COLLABORATION

&

Survey / interviews conducted
before meeting to create
alignment with participants

Visual & web-based tool to
create a structured agenda for
idea generation, knowledge
sharing, proritisation and

sensemaking

Online meeting platform to
share sound, presentations,
video. Plenary sharing and
small group discussions in
breakout rooms

Knowledge sharing,
innovation, decisions

Strucured and
professional facilitation
is what ties these three

elements together
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