INNOVATION CLARITY

Watch presentation here
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STEP1:
INITIAL INTERVIEW

The project sponsor is

interviewed to get a
first overview of the
project scope, and to

identify major
stakeholders

STEP2:
PROJECT PREPARATION

+ Stakeholder List

+ Info about current
innovation setup

+ Survey design

MORE
DETAIL

HERE

INNOVATION
cLARITY

STEP 3:
STAKEHOLDER SURVEY

INNOVATION

CLARITY

A fast decision base

for your innovation projects

STEP 4:

STAKEHOLDER INTERVIEWS

Based on the survey

results, in-depth .
individual interviews
are conducted with

all stakeholders

STEPs:
INNOVATION CLARITY REPORT

O
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INNOVATION PROJECTS

| and executed
commenda tions:

cess Improvements
- Organisational Changes

STEP7:
DECISION TIME

Decision
about which
recommendations
to address

STEP6:
PRESENTATION OF FINDINGS

The innovation
Clarity report is
now presented

to the project
stakeholders

tangible innovation - get your products and services
to market faster with million-dollar profits



https://prezi.com/view/lB3YCtMjdBotl94kirt5/
https://www.finnkollerup.com/

We design and facilitate We develop your people,

online meetings, conferences your project teams or leadership

and workshops. groups, f2f and online.
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TANGIBLE DESIGN ROUGH
INNOVATION NS DIAMOND

We are experts in innovation With design sprints you get fast With Rough Diamond you get a
management, workshops, results, from 1 hour sprints to 5-day crystal clear picture of your
projects, and training. projects, f2f and online. innovation — literally.
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tangible innovation - get your products and services
to market faster with million-dollar profits


https://finnkollerup.com/services/tangible-innovation/
https://finnkollerup.com/services/tangible-innovation/
https://finnkollerup.com/services/design-sprints/
https://finnkollerup.com/services/virtual-innovation/
https://finnkollerup.com/human-potential/
https://finnkollerup.com/rough-diamond/
https://www.finnkollerup.com/

finnkollerup.com

finn@finnkollerup.com

+45 2612 9995

www.linkedin.com/finnkollerup

| help executives in high-tech industries take their
products and services to market faster, generate
million-dollar profits and save years in
development time.

With more than 30 years of experience in
research, management, and innovation, |'ve
helped Roche, Novo Nordisk, Vestas, and
hundreds of others to develop innovative
products and services, add millions in profits and
saving years of development time.
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tangible innovation - get your products and services
to market faster with million-dollar profits


https://www.finnkollerup.com/
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http://www.linkedin.com/finnkollerup
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